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	JOB DESCRIPTION AND PERSON SPECIFICATION
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Job Title: Head of Cultural Programming 				Accountable to: Head of College 

Contract Length: Permanent  					Salary: £53,011-£64,032 pa
Hour
per      Hours per week/FTE: 1.0         	Weeks per year: 52		Grade: 7 								L 2
College and Service: London College of Fashion			Location: London College of Fashion,     									20 John Princes Street, London, W1G 	                                                                                              0BJ and moving to Stratford in 2023

	Purpose of Role
 
Reporting to the Head of College but gathering advice and inputs from several departments at London College of Fashion, the Head of Cultural Programming is a key strategic leadership and planning role which requires a creative and curatorial awareness. The post holder will be an excellent and proactive communicator, seeking engagement from staff, students, alumni and partners of LCF to elicit and shape showcasing proposals into a cultural programme that is coherent, integrated, deliverable and serves a number of different audiences including students, staff and external audiences. The post holder will manage the cultural programme team, and will use their extensive strategic, planning and practical skills to lead, collaboratively create and enact a cultural strategy informed by the priorities, principles and values of the College, University, and its stakeholders.

We encourage applicants from a diverse broad range of backgrounds for example curatorial, editorial and creative direction, creative strategy, learning, engagement and education roles, as well as senior events management, development and programming departments in galleries and museums, commercial and creative brand thought leadership, educational institutions, third sector, charities and research.

This is a significant time to join UAL as we are making a major investment into transformative education for our diverse and international academic community as we look towards our move to the Olympic Park. We pride ourselves on being both a multi-cultural and international university and we want to improve the experience of all our students by ensuring our workforce is as diverse as our study body and the city around us. We know that students and staff learn from each other while they are studying with us, and by sharing new experiences, backgrounds and personalities we increase the opportunities for collaboration and new thinking, and as such, we welcome applications from people with diverse backgrounds and experiences.

Cultural Programme Team Purpose  
 
The Cultural Programme team at London College of Fashion delivers an ambitious schedule of showcasing in a world-class gallery, across our digital platforms and a cross site setting, showing student, staff and alumni work, partnership and industry projects, research, knowledge exchange and graduate degree shows. Following LCF’s move to the Olympic Park in 2023, our showcasing will take place throughout our new state of the art single-site building, and the Cultural Programme team are central to our planning and delivery of our showcasing strategy, approach and programming on arrival. In the lead up to the move the team are responsible for running gallery spaces, display interventions, digital platforms across our current six sites, and a programme of annual showcasing in external venues.

Our showcasing vision comes under five principles: quality, new craft traditions, people and place, process and play, and engaging for impact, ensuring our values of sustainability, social justice and responding to the climate emergency remain at the forefront. Our exhibitions, displays and live events will often provide a first encounter with London College of Fashion, its values and creative practices. We engage audiences in a welcoming and inclusive way while affording respect to the subject and reflecting the variety and quality of research, knowledge exchange and teaching innovation that takes place at the College. The programme will showcase London College of Fashion’s values, disciplines, people and processes in action. 

The team has responsibility for showcasing governance, cultural and curatorial practices as well as practical and planning skills to deliver exhibitions and displays in a number of different spaces. They will be responsible for managing the calendar of events for internal and external audiences and stakeholders. They are embedded in the fabric of LCF, building relationships with staff and students to really bring LCF to life, having a problem-solving outlook and sharing knowledge for the benefit of those around them. 


	
Duties and Responsibilities

· To create a cultural strategy for London College of Fashion and oversee its delivery. The cultural strategy will manifest and drive the future vision for the college and set out ambitions for the next decade and beyond

· To shape the position and relevance of LCF in light of the move to a new building at the Olympic Park. To ensure there is a plan in place for the first years on the new site, working with stakeholders and East Bank partners (V&A, Sadler’s Wells, BBC and UCL) on programming the opening shows for East Bank

· To oversee all showcasing activities across current LCF sites and ensure that they are used as an opportunity to innovate and prototype ideas for future showcasing in the new building

· To work with the Head of College, Deans, LCF Director of Internal and External Relations, Creative Directors and Knowledge Exchange Leads, Associate Dean of LCF Research, College Director of Business and Innovation, College Director of Technical Resources and Learning Environments, College Events Manager to agree LCF’s programming objectives

· To bring together expertise from senior LCF staff and external contacts who will support the ideation and vision for LCF showcasing, such as internal and external advisory boards and to be proactive with suggesting showcasing ideas, potential speakers, guests and collaborators

· To translate the vision for LCF showcasing into a coherent programme of activations, including project managing all showcasing across areas of our current sites including reception and entrance spaces. To create a cascade of delivery responsibilities within the team - the role will have support from a cultural programme team, technical and production teams and design

· To work closely with the showcasing team and the Creative Directors to champion new modes of showcasing and engagement, including hybrid and virtual events and presentations

· To plan for the showcasing programme that will activate LCF’s new building when we move in 2023, encompassing a number of spaces and working with different stakeholder groups including students and staff around the organisation to ensure inclusion and co-creation

· To present evaluation reports on the Cultural Programme to senior leadership groups within LCF to make recommendations for future directions

· As a leader of a team of specialists, to ensure the cultural programme creates outcomes for broad and diverse audiences across a number of spaces and levels and ensure the programme prioritises equality, diversity and inclusion.

· To have curatorial oversight across the cultural programme, with support from LCF’s Centre for Fashion Curation ensuring it is coherent, strongly connected to topical issues and themes within fashion and creative industries.  

· To build relationships across the organisation to encourage and collate proposals for different showcases, consulting with teams on the feasibility, timings and themes for these proposals and bringing them together to create a cultural programme 

· To contribute to development of a network of curatorial contacts, collaborations and build and maintain links with external organisations, including public and commercial galleries, higher education institutions, funding bodies and work with colleagues to secure additional funding streams (sponsorship/grants) for the LCF Cultural Programme

· To raise the profile of LCF through the cultural programme in agreement with the Internal and External Relations department including promotion, media engagement and events such as private views. 

· To develop working processes and frameworks to constantly monitor and improve working processes and practices in showcasing at LCF, to ensure a clear line of information and decision making to create and facilitate the cultural programme

· To forecast and plan an annual budget in conjunction with the Technical Production Manager and LCF Events Manager, ensuring that the Cultural Programme is deliverable to budget and timeframe

· To recruit, manage and develop staff within the Cultural Programme team so that they feel supported and valued, including regular one-to-ones, staff development and the appraisal process. Encourage team members to contribute ideas and participate fully in processes

Work within the University’s policies and in particular to:

· To proactively manage any reputational risk to LCF, developing processes to evaluate showcasing content against risk policies, to escalate any issues or comments, and to contribute to risk management groups around UAL

· Undertake health and safety duties and responsibilities appropriate to the role.

· Perform (from time to time) such duties consistent with their role level, assigned to them anywhere within the University.

· To be available for events outside of normal working hours, to help LCF ensure the best experiences for staff, students and guests

· To work in accordance with the University’s Staff Charter and Dignity at Work Policy, promoting equality diversity and inclusion in your work.

· To personally contribute towards reducing the University’s impact on the environment and support actions associated with the UAL Sustainability Manifesto (2016 – 2022).

· Undertake continuous personal and professional development. 

· Make full use of all information and communication technologies in adherence to data protection policies to meet the requirements of the role and to promote organisational effectiveness.

· Conduct all financial matters associated with the role in accordance with the University’s policies and procedures, as laid down in the Financial Regulations.



	Key Working Relationships: Managers and other staff, and external partners, suppliers etc; with whom regular contact is required.

Reporting to Head of College

Key showcasing relationships: Centre for Fashion Curation
Associate Dean, Research
Dean, School of Media and Communication
Director, Internal and External Relations
Senior Project Manager, Public Engagement (Stratford)
Programme Manager, 4Fashion (LCF’s move to the Olympic Park)

Showcasing teams at LCF 
· LCF Research centres, particularly Centre for Fashion Curation
· Internal and External Relations Team (IER), including press, web and internal comms 
· LCF Events Team specifically within IER
· Creative Directors, Knowledge Exchange Leads and Deans in the three LCF schools
· LCF Research office
· LCF Research centres, particularly Centre for Fashion Curation
· Technical Services and Learning Environments, close relationship with Production Manager
· Arts SU and other student groups eg Course Reps
· 4Fashion Project Team (LCF’s move to the Olympic Park)

Wider LCF teams involved in showcasing
· Executive Group
· Student Engagement and Recruitment Team
· Business and Innovation department, especially Alumni, Graduate Futures and Partnerships colleagues, to cover key aspects of the LCF brand such as business and careers
· Social Responsibility department 
· UAL Communications and External Affairs Department
· External agencies

Wider teams:  
· Head of College Office 
· AV and film teams
· Student Engagement team and Student Recruitment
· Business and Innovation department, especially Development, Alumni, Graduate Futures and Partnerships colleagues

Responsible for management of:
· Cultural Producer (Grade 4) 
· Then further recruitment planned including Cultural Programme Manager (Grade 5)


	Specific Management Responsibilities

Budgets: Yes

Staff: Yes

Other (e.g. accommodation; equipment): Equipment and Physical Resources as appropriate



HERA code: 001603





Job Title:    Head of Cultural Programme
Grade:      7
	
	

	Specialist Knowledge/
Qualifications
		Degree in art and design related subject or relevant equivalent experience 

Postgraduate degree in similar subject is desirable, or equivalent workplace experience

	
Significant leadership experience in Higher Education and or the cultural sector. 




	Relevant Experience 
	Extensive senior management experience in development and management of public engagement, events, exhibitions and public programmes that showcase activities and outcomes to a broad and diverse community
Significant demonstrable curatorial experience
Proven track record in strategy leadership development
Experience in project management
Experience of working within arts or culture organisation
Experience in working across internal departments and with external partners and funders
Experience of leading complex teams and setting, managing and forecasting budgets
Experience of managing reputational risk
Experience within the higher education sector is desirable 

	Communication Skills
	Communicates effectively orally and in writing adapting the message for a diverse audience in an inclusive and accessible way

	Leadership and Management
	Motivates and leads a team effectively, setting clear objectives to manage performance 

	Professional Practice 
	Contributes to advancing professional practice/research or scholarly activity in own area of specialism 

	Planning and managing resources
	Plans, prioritises and manages resources effectively to achieve long term objectives

	Teamwork
	Builds effective teams, networks or communities of practice and fosters constructive cross team collaboration

	Student experience or customer service
	Contributes to improving or adapting provision to enhance the student experience or customer service

	Creativity, Innovation and Problem Solving 
	Suggests practical solutions to new or unique problems


The application form sets out a number of competence questions related to some of the following selection criteria. Shortlisting will be based on your responses to these questions. Please make sure you provide evidence to demonstrate clearly how you meet these criteria
Last updated: May 2021
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