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JOB DESCRIPTION AND PERSON SPECIFICATION

Job Title: Director of Digital Transformation Grade: Individual

Accountable to: Pro Vice Chancellor (Digital) and Head of Salary: Competitive
College LCF/ Deputy Vice-Chancellor (Academic)

Department: Academic Development and Services Location: High Holborn

Contract Length: Permanent Hours per week/FTE: 37 Weeks per year: 52

Purpose of Job:

To work with the Deputy Vice-Chancellor (Academic) and Pro Vice-Chancellor(Digital) and cross
university stakeholders to create and deliver a vision for the digital ecology of UAL and drive forward a
programme of strategic digital transformation.

To provide senior dedicated leadership in the creation and implementation of the UAL Digital Vision and
Strategy, and digital change programmes, to ensure that UAL develops a world leading digital
environment that allows our staff, students and graduates to respond to the needs of, as well as shape,
the creative digital arts and industries.

To work collaboratively with key stakeholders including the Pro Vice-Chancellors/Heads of College,
College Digital Leads, Dean of Teaching and Learning, Director of IT Services, Director of Library and
Student Support Services and the Dean of the Institute of Creative Computing to identify and realise
academic digital developments, develop digital learning and teaching methods, and enhance digital
expertise within the organisation.

Main Duties and Responsibilities:

Strategic Change Management
e To be an agent for change, championing and supporting digital transformation across UAL.

¢ To work with the Pro Vice-Chancellor: Digital and Deputy Vice-Chancellor (Academic) to lead the
development and implementation of the UAL Digital Vision and Strategy to ensure the
development of high quality, innovative and creative digital provision at UAL in terms of taught
programmes, research, innovation and academic enterprise.

e To build and develop digital communities across UAL, working collaboratively with the colleges to
fully understand their particular practices and needs.

e Towork at a strategic level with stakeholders to identify, prioritise, lead and manage digital
transformation opportunities and to translate strategic intent into change initiatives, programmes,
projects or task groups, designing implementation plans that are credible in terms of resource
requirements, timescales and outcomes.

e To contribute to the development plans for the new campuses at Stratford and Elephant and
Castle to ensure that our new sites are equipped to respond to new developments in digital
pedagogy and modes of delivery and in turn that these new developments are shared across
UAL to engender a digital step change across the University.




Academic Leadership

People

To work collaboratively with Pro Vice-Chancellors/Heads of College and their nominated leads to
develop the digital offer at UAL, supporting the development of courses and programmes that
complement and build on our existing portfolio whilst responding to the rapidly transforming
needs of industry and recruitment markets, ensuring that UAL graduates are fully equipped for
their digital working lives.

To lead and drive forward innovations in digital teaching and learning both within UAL and
externally, and to be the point of knowledge and expertise for the University.

To contribute to excellence in teaching and learning across UAL and to stay abreast of
developments in digital teaching and learning through professional practice and ensuring that
these developments are reflected in the learning and teaching methods across UAL.

To work collaboratively with stakeholders, building on existing digital partnerships and developing
new collaborations to enhance the student experience and graduate outcomes.

To develop a culture in which people are focussed on digital and accordingly rethink ways of
working.

Work with the Director of HR to develop an academic digital CPD programme for staff and to
support them in developing their skills and understanding.

Governance and Financial

Ensure digital change programmes comply with UAL’s governance oversight and risk
management.

Provide financial and risk management oversight.

Ensure projects are conducted in a way that is efficient and effective, representing best value for
money.

In addition the post holder will be expected to:

To contribute to the research profile of the University.

To fully utilise University and other information and communication technologies in order to
facilitate and enhance students’ learning experiences and organizational effectiveness.

To perform such duties consistent with your role as may from time to time be assigned to you
anywhere within the University.

To undertake health and safety duties and responsibilities appropriate to the role.

To work in accordance with the University’s Equal Opportunities Policy and the Staff Charter,
promoting equality and diversity in your work.

To personally contribute towards reducing the university’s impact on the environment and support
actions associated with the UAL Sustainability Manifesto (2016 — 2022).

To undertake continuous personal and professional development, and to support it for any staff
you manage through effective use of the University’s Planning, Review and Appraisal scheme
and staff development opportunities.

To make full use of all information and communication technologies in adherence to data
protection policies to meet the requirements of the role and to promote organizational
effectiveness.

To conduct all financial matters associated with the role in accordance with the University’s
policies and procedures, as laid down in the Financial Regulation.




Key working relationships:

Deputy Vice Chancellor (Academic)

Pro Vice Chancellor (Digital) and Head of College LCF
Executive Board Members

College Senior Management Teams

Director IT Services

Dean of Learning, Teaching and Enhancement

Head of Digital Learning




Person Specification

Relevant Post Graduate qualification.

PhD or significant and demonstrable research
credibility.

- L Demonstrable knowledge of academic provision,
Specialist Knowledge/ Qualifications trends and issues in UK HE.
Experience of leading and managing digital change,
to improve the effectiveness and efficiency of
academic activities.

Relevant experience of Quality Assurance policy,
processes and procedures.

Relevant experience of developing teaching and
learning strategies and methodologies with regards
to leading digital development.

Considerable experience of leadership and
management including effective management of
resources and budgets.

Relevant Experience

Experience of successful management and delivery
of digital transformational change, including culture
change and managing stakeholder expectations.

Demonstrable experience of developing and sharing
best practice within and outside the organisation.

Communicates persuasively and with gravitas
adapting the style and message to a diverse internal
Communication Skills or external audience in an inclusive and accessible
way.

Motivates and leads effectively, setting the strategic
direction and promoting collaboration across formal

Leadership and Management boundaries.

Contributes to advancing professional
practice/research or scholarly activity in own area of
Professional Practice specialism including external networks and
conferences.

Effectively plans, prioritises and manages the
delivery of complex projects or activities to achieve

Planning and managing resources long term strategic objectives.

Contributes effectively to a senior leadership team,
setting the strategic direction for one or more
Teamwork function and fosters constructive relationships across
the organisation.




Student experience or customer
service

Provides effective strategic leadership for enhancing
the student or customer experience to promote an
inclusive environment for students, colleagues or
customers.

Creativity, Innovation and Problem
Solving

Initiates innovative solutions to problems which have
a strategic impact.




